
Project Management Short Course 
 
 
This is your chance to learn or review the Project Management Process.   
 
This short course will cover defining and scoping 
projects, identifying tasks (work breakdown structure), 
and determining schedules.   
 
We will also cover assigning resources, resource 
leveling, monitoring progress (earned value), 
shortening schedules, and documenting lessons 
learned.   
 
There will also be plenty of time for discussion 
and questions. 
 
This class will take place on Wednesday, October 14th from 1:15 – 5:15 in 
room Kansas C. 
 

Cost: $150 including all course materials. 
Full conference registrants receive a $50 discount on the course fee. 

 

ASEM will issue 1 PDU for completion of this course. 
 

Registration must be made by September 14, 2009, please contact  
Kellie Davis at asemmsd@rollanet.org to register or for further questions. 

 
 
 
 

 


